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Disclaimer

The information contained in this publication is provided
for generalinformational and educational purposes only.
While every effort has been made to ensure the accuracy
and completeness of the information presented, the
author and publisher make no guarantees or warranties,
either express or implied, regarding the accuracy,
applicability, fitness, or completeness of the contents.

This guide is not intended to provide legal, tax, or
financial advice. Readers are advised to consult with a
qualified tax professional, accountant, or legal advisor
before making any decisions or taking any actions based
on the information contained in this book.

The author and publisher expressly disclaim any liability
for any loss or risk incurred, directly or indirectly, as a
result of the use or application of any of the contents of
this publication. All trademarks and product names
mentioned are the property of their respective owners
and are used for identification purposes only.

WOTC regulations and guidelines are subject to change.
It is the reader’s responsibility to stay current with the
latest government rules and policies.
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Preface

In the rapidly evolving landscape of business operations
and tax optimization, few opportunities present as
compelling a case for automation as the Work
Opportunity Tax Credit (WOTC) program. Despite offering
substantial  financial incentives—often  totaling
hundreds of thousands or even millions of dollars
annually for qualifying employers—WOTC remains one
of the most underutilized federal tax credit programs in
the United States.

The statistics are sobering: eligible employers claim only
20-30% of available WOTC benefits, leaving billions of
dollars in tax credits unclaimed each year. This dramatic
underutilization isn't due to lack of need or awareness,
but rather the overwhelming complexity of manual
processing that has historically made WOTC
participation more burden than benefit for many
organizations.

Why This Guide Matters Now

The convergence of several factors makes this the ideal
moment for organizations to embrace WOTC
automation. Labor markets remain competitive, making
any advantage in hiring costs valuable. Tax optimization
has become increasingly critical as businesses navigate
economic uncertainties. Regulatory compliance
requirements continue to intensify, demanding more
sophisticated management approaches. Meanwhile,
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automation technologies have matured to the point
where they can handle the intricate requirements of
WOTC processing with unprecedented accuracy and
efficiency.

The Promise of Intelligent Automation

CCAi365 represents a paradigm shift in how
organizations approach WOTC processing. Rather than
viewing WOTC as a complex administrative burden that
requires specialized expertise and significant manual
effort, automation transforms it into a streamlined,
systematic process that operates seamlessly within
existing HR and payroll workflows.

This transformation isn't merely about efficiency—
though the typical 70-90% reduction in processing costs
is certainly compelling. It's about unlocking opportunity.
When WOTC processing becomes automated, reliable,
and compliant, organizations can finally realize the full
financial benefits of this valuable program while
supporting workforce development initiatives that
benefit both business and society.

Who Should Read This Guide

This comprehensive guide serves multiple audiences
within your organization. HR professionals will discover
how automation eliminates the administrative burden
that has  historically made WOTC participation
challenging. Tax and finance teams will learn how to
maximize credit capture and ensure compliance with

8|Page



Automating WOTC: A Complete Guide

complex regulatory requirements. IT professionals will
understand the integration requirements and technical
capabilities needed for successful implementation.
Executive leadership will gain insight into the strategic
value and ROl potential of WOTC automation.

Whether you're completely new to WOTC or have
struggled with manual processing for years, this guide
provides the knowledge and framework needed to
transform your approach and results.

What You'll Gain

Through ten comprehensive chapters, you'll develop a
complete understanding of WOTC automation
possibilities and practical implementation strategies.
You'll learn from real-world case studies of organizations
that have achieved dramatic improvements in credit
capture and operational efficiency. Most importantly,
you'll gain the confidence and knowledge needed to
move forward with your own automation initiative.

The opportunity cost of continuing with manual WOTC
processing—or avoiding the program entirely—grows
larger each day. Every eligible hire represents potential
tax savings that manual processes often fail to capture.
Every missed deadline or compliance error represents
risk that automation can eliminate.

The Path Forward

The future of WOTC processing is automated, intelligent,
and integrated. Organizations that embrace this future
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position themselves for significant competitive
advantages through reduced hiring costs, improved cash
flow, and optimized tax positions. Those that delay face
increasing opportunity costs and competitive
disadvantages.

This guide provides the roadmap for transformation. The
technology exists today. The benefits are proven and
substantial. The only remaining question is how quickly
your organization will begin capturing these advantages.

Welcome to the future of WOTC processing. Welcome to
the automation advantage.
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Chapter 1: Understanding the Work
Opportunity Tax Credit (WOTC)

What is the WOTC?

The Work Opportunity Tax Credit (WOTC) is a federal
tax credit designed to encourage businesses to hire
individuals from groups that historically face barriers to
employment. First introduced in 1996, WOTC continues
to play a vital role in both economic development and
workforce inclusion. It operates as a mutually beneficial
program—providing a financial advantage to employers
while creating access to employment forindividuals who
might otherwise be overlooked in the hiring process.
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At its core, WOTC is a performance-based incentive:
employers receive tax credits only when they hire eligible
individuals and keep them employed for a minimum
period. As a result, WOTC not only encourages hiring
from underserved populations but also promotes job
retention and stability.

The Purpose and Vision Behind WOTC

The program was founded on the principle that
employment is a critical pathway out of poverty. By
reducing the financial risk of hiring from certain
populations, WOTC helps employers grow their
workforce while providing meaningful  work
opportunities for individuals facing obstacles such as
poverty, disability, incarceration, or long-term
unemployment.

This tax credit is part of a broader initiative to align
economic growth with social responsibility. It
underscores a key truth in workforce development: hiring
from diverse and disadvantaged groups not only builds
stronger communities but also strengthens businesses.

Target Groups and Credit Amounts

To qualify forthe WOTC, an employee must belongto one
of ten designated target groups. Each group has specific
eligibility criteria and potential credit amounts based on
wages earned and hours worked. Below is an overview of
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the categories and the associated maximum credit

values:

1.

TANF Recipients

Individuals who are part of a family receiving
Temporary Assistance for Needy Families
(TANF) benefits for at least 9 months during the 18
months prior to hire.

o Credit Amount: Up to $2,400 per qualified
hire.

SNAP Recipients

Individuals aged 18-39 who are members of
families receiving Supplemental Nutrition
Assistance Program (SNAP) benefits for at least
6 months prior to hiring.

o Credit Amount: Up to $2,400.
Qualified Veterans

Veterans may qualify under multiple categories,
with creditamounts depending on factors like the
length of unemployment, receipt of SNAP
benefits, or a service-connected disability.

o Credit Amounts: Ranges from $2,400 to
$9,600.

= Forexample:
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= Disabled veteran unemployed >6
months: $9,600

= Short-term unemployed veteran:
$2,400-$4,800

4. Ex-Felons

Individuals hired within one year of conviction or
release from prison for a felony offense.

e Credit Amount: Up to $2,400.
5. Designated Community Residents (DCRs)

Individuals aged 18-39 who live in an
Empowerment Zone, Enterprise Community,
or Rural Renewal County.

e Credit Amount: Up to $2,400.
6. Summer Youth Employees

Youth aged 16-17 who reside in an Empowerment
Zone or Enterprise Community and are employed
for summer work (between May 1 and September
15).

o Credit Amount: Up to $1,200.
7. Vocational Rehabilitation Referrals

Individuals referred to an employer by a state
vocational rehabilitation agency or the U.S.
Department of Veterans Affairs.
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e Credit Amount: Up to $2,400.
SSI Recipients

Individuals who received Supplemental
Security Income (SSI) benefits for any month
within the 60 days before their hiring date.

e Credit Amount: Up to $2,400.

Qualified Long-Term Unemployment
Recipients

Individuals unemployed for 27 weeks or more,
who received unemployment compensation
during a portion of that period.

e Credit Amount: Up to $2,400.
Long-Term Family Assistance Recipients

Individuals who have received TANF assistance
for at least 18 consecutive months, or within the
last two years after exhausting TANF eligibility.

e Credit Amount: Up to $9,000 over two
years.

The Business Impact: How WOTC Benefits Employers

For businesses, WOTC offers significant bottom-line

advantages. Companies can claim credits against their

15|Page



Automating WOTC: A Complete Guide

federal income tax liabilities—lowering the cost of hiring
while contributing to social good.

Let’s break down the potential impact:

Small Businesses: Even with just a few qualifying
hires annually, small businesses can realize
thousands of dollars in tax savings.

Mid to Large Employers: For organizations hiring
100+ qualifying employees, WOTC credits can
total $150,000 to $240,000+ each vyear,
depending on employee retention and
classification.

Industries that Benefit Most: Retail, hospitality,
healthcare, construction, and staffing agencies
often experience high turnover and frequently
hire individuals from target groups—making them
prime candidates for maximizing WOTC credits.

Current Challenges in WOTC Utilization

Despite the program’s clear advantages, WOTC is vastly
underutilized. Reports estimate that only 20-30% of

eligible WOTC credits are claimed each year. That means

billions of dollars in federal incentives are left

untouched.
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Why are businesses missing out?

1.

Complex Eligibility Rules

Each target group has unique qualifications that
can be difficult to verify without support.

Cumbersome Paperwork

Completing IRS and Department of Labor forms
(like IRS Form 8850 and ETA Form 9061) can be
time-consuming, particularly for smaller HR
teams.

Strict Deadlines

Employers must submit paperwork within 28
days of the new hire’s start date—missing this
deadline means forfeiting the credit.

Manual Processing

Many organizations rely on spreadsheets or paper
forms, increasing the risk of errors and lost
opportunities.

Lack of Awareness

A surprising number of employers—especially
small businesses—simply don’t know the WOTC
program exists or how it works.
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Conclusion: Why WOTC Matters

The Work Opportunity Tax Credit is more than just a tax
break. It’s a strategic tool that supports inclusive hiring,
reduces federal tax liability, and helps individuals from
underserved communities secure long-term
employment.

However, without the right systems or knowledge in
place, businesses risk missing out. Automating the
WOTC process and leveraging software platforms like
CCAIi365 can significantly boost participation, accuracy,
and ROI.

In the following chapters, we’ll explore how to streamline
WOTC implementation using automation and how
businesses can begin claiming the tax credits they’ve
earned—easily, efficiently, and compliantly.
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Chapter 2: The Challenge of Manual
WOTC Processing

While the Work Opportunity Tax Credit (WOTC)
offers compelling financial incentives, the reality
is that manual processing creates a web of challenges
for employers. Without automation or dedicated
systems, organizations are often overwhelmed by the
administrative  burden, timing constraints, and
complexity of compliance.

In this chapter, we’ll break down the traditional WOTC
workflow and highlight the major pitfalls that lead to
missed opportunities, lost credits, and organizational
inefficiencies.
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The Traditional WOTC Workflow

Manual WOTC processing is a multi-step procedure
that demands precision, timing, and coordination
between HR, payroll, and compliance teams. The
journey begins before a hire is even made, and if any
step is mishandled, the entire credit may be forfeited.

Step-by-Step Breakdown of Manual WOTC
Processing:

1. Pre-Screening

Employers must present IRS Form 8850 (Pre-
Screening Notice and Certification Request) to
job applicants on or before the job offer date.
This form determines whether the candidate is
likely to qualify under a WOTC target group.

2. Collecting Supplemental Information

Candidates must complete ETA Form 9061
(Individual Characteristics Form) to provide
detailed information about their background and
circumstances related to eligibility.

3. Submission to State Workforce Agency (SWA)

Both forms must be submitted to the appropriate
SWA within 28 calendar days of the employee’s
start date. Failure to meet this deadline
disqualifies the employer from claiming the
credit.
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4. Waiting for Certification

The SWA reviews the application and, if the
employee qualifies, returns a certification
confirming eligibility. This certification must be
secured before the credit can be applied.

5. Tracking Employment & Payroll Data

Employers must monitor and document that the
employee meets the required hours worked
(minimum 120) and wages earned to calculate
the proper credit amount.

6. Documentation and Compliance Management

All documentation must be properly stored in
case of IRS audit, including WOTC forms, state
certifications, wage records, and proof of target
group status.

In small quantities, these steps may seem manageable.
But for organizations hiring at scale, this manual process
becomes increasingly error-prone, resource-
intensive, and unsustainable.

Documentation Requirements: A Paperwork
Minefield

WOTC compliance is documentation-heavy, and each
qualified hire requires a unique bundle of paperwork. HR
professionals must handle and verify:
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IRS Form 8850 - Signed and dated by both
employer and applicant

ETA Form 9061 - Includes sensitive demographic
and eligibility information

SWA Certification Letter — Confirms official
approval

Employment Verification — Job start date, job
title, and offer documentation

Payroll Records - Evidence of hours worked and
wages paid

Proof of Eligibility — SNAP, TANF, military
discharge papers, SSI documents, or parole
records, depending on the target group

Manual handling of this volume of documentation invites

disorganization, data loss, and non-compliance—

especially when paper files or scattered digital storage

are used.

Timing Constraints and Deadline Pressures

One of the most unforgiving aspects of the WOTC

program is its strict timeline.

Form 8850 Deadline: Must be submitted to the
SWA within 28 days of the employee’s start date.
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e SWA Certification Timeline: Varies by state; may
take weeks or months, requiring patient follow-
up and tracking.

o Tax Filing Alignment: Certification must be
received before employers can claim the credit
on their tax returns.

e Record Retention: All documentation must be
kept for at least four years after the due date for
the return claiming the credit.

Missing just one of these milestones can mean losing out
on thousands of dollars per employee. Manual tracking
across dozens or hundreds of employees introduces a
serious compliance risk.

Common Processing Errors That Derail WOTC Claims

Even diligent HR teams can fall victim to mistakes in the
WOTC process. The most common manual processing
errors include:

e Incomplete or Incorrect Forms

A missing signature, an unchecked box, or an
inaccurate target group selection can invalidate a
claim.

o Missed Deadlines
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Late submission of Form 8850 disqualifies the
employee—even if they otherwise fully meet
eligibility criteria.

e Misclassification of Target Groups

Some target groups have overlapping
characteristics, and without proper training, staff
may apply the wrong classification or miss dual
eligibility.

¢ Inadequate Documentation

Without clear proof of eligibility or sufficient wage
records, the IRS may reject the claim.

e Calculation Errors

Incorrectly estimating the tax credit based on
hours worked or wages earned can lead to
underclaimed or overclaimed credits, both of
which can result in financial or legal
consequences.

Every error costs money. And in aggregate, these
mistakes result in millions in lost tax credits annually
for U.S. employers.

Resource Allocation Issues: A Hidden Cost

WOTC processing is not a one-time task—it’s an ongoing
administrative burden. Unfortunately, most HR and
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payroll teams are not equipped to handle the
technicalities of federal tax incentives.

e Time Drain on HR Teams

Recruiting, onboarding, compliance, benefits,
and training are already demanding tasks. Adding
WOTC tracking to the mix often results in
neglected submissions or rushed paperwork.

e Training Costs

Ensuring staff understand federal guidelines,
eligibility nuances, and form deadlines requires
frequent training and policy updates.

e Outsourcing or Consultant Fees

Companies sometimes resort to hiring tax credit
consultants or legal advisors to manage WOTC,
which introduces additional overhead.

e Opportunity Cost

Every hour spent managing WOTC manually is an
hour taken away from strategic talent
development or business growth initiatives.

Scalability Problems: Manual Systems Don’t Grow

While manual WOTC processing may be barely
manageable for companies hiring 10-50 employees
annually, it quickly collapses under the weight of scale.
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Imagine a company hiring:
e 100 employees per year

=100 individual screeningfiles, 100 sets of forms,
100 deadline schedules, and 100 certification
follow-ups.

¢ 1,000+ employees annually

= Near impossible to manage without software or
automation, especially across multiple locations
or jurisdictions.

The larger a company grows, the more WOTC potential it
has—and yet, ironically, the harder it becomes to realize
those savings without automation. This scalability gap
is one of the primary reasons companies leave
substantial WOTC dollars unclaimed, just when they
could benefit from them most—during periods of rapid
hiring and growth.

Conclusion: Manual Processing Is Costly and
Inefficient

Manual WOTC processing is a high-risk, low-efficiency
endeavor for modern employers. While the tax credit
itself is valuable, the administrative workload and risks
associated with manual workflows make full
participation difficult to sustain.
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In the next chapter, we’ll explore how automation and
Al-powered platforms can transform WOTC processing
from a tedious obligation into a seamless, profitable
workflow—nhelping businesses claim their full tax credit
potential while easing the burden on HR and payroll
teams.

Let’s move from paperwork chaos to streamlined
success.
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Chapter 3: Introduction to CCAI365
Automation Platform

The manual challenges of Work Opportunity Tax Credit
(WQOTC) processing—outlined in the previous
chapter—highlight a pressing need for innovation. Enter
CCAi365, a powerful, Al-driven automation platform
purpose-built to transform the way businesses manage
and maximize WOTC credits. Designed for simplicity,
scalability, and compliance, CCAi365 empowers
organizations to turn what was once a burdensome tax
incentive process into a streamlined profit center.

In this chapter, we explore the foundational elements of
the CCAIi365 platform, its core technologies, robust
capabilities, user experience, and how it integrates into
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existing HR and financial systems to deliver seamless
automation.

Platform Overview: Intelligent Automation for Tax
Credit Success

CCAIi365 is a next-generation platform developed to
solve the inefficiencies and limitations of manual WOTC
workflows. It leverages the latest in artificial
intelligence (Al), process automation, and
compliance architecture to ensure every eligible hire is
captured, every deadline is met, and every possible
creditis claimed.

Where traditional systems fall short, CCAi365 rises—
offering a unified solution that handles the entire WOTC
lifecycle, from applicant pre-screening to IRS-ready tax
documentation.

Key Goals of CCAi365:
¢ Reduce human error and missed opportunities
e Accelerate the processing of WOTC claims

e Ensure complete and ongoing compliance with
federal and state regulations

¢ Deliver clear visibility and control to HR and
finance teams

« Maximize tax credit capture for every eligible
hire
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Core Technology Components: The Brains Behind the
Platform

CCAi365’s power lies in its advanced and
interconnected tech stack. Each component plays a
crucial role in creating an automated, intelligent WOTC
ecosystem.

1. Al-Powered Document Processing

Using natural language processing (NLP) and optical
character recognition (OCR), CCAIi365 can scan,
interpret, and extract critical data from WOTC forms and
supporting documents—automatically classifying target
groups and flagging inconsistencies in real time.

2. Automated Workflow Engine

A rules-based engine guides each WOTC case through
pre-configured stages—applicant pre-screening, form
collection, deadline tracking, state submission, and
credit confirmation. Tasks are triggered automatically
based on hiring events, eliminating the need for manual
oversight.

3. Real-Time Compliance Monitoring

CCAI365 constantly checks for adherence to federal and
state deadlines, documentation standards, and filing
requirements. Users receive proactive alerts when
attention is needed, preventing missed steps and
disqualifications.
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4. Advanced Reporting & Analytics

The platform includes built-in dashboards that deliver
actionable insights. Users can monitor performance,
forecast potential tax savings, analyze team efficiency,
and track WOTC claims in real time.

5. System Integration Layer

Through a secure APl framework, CCAIi365 integrates
with HRIS, payroll, and accounting platforms—
synchronizing employee data, wages, and employment
status seamlessly across systems.

Key Platform Capabilities: End-to-End WOTC
Automation

CCAIi365 is not just a tool—it’'s a complete WOTC
processing solution that automates every stage of the
tax credit lifecycle. Here’s what it can do:

o Candidate Pre-Screening Automation
Instantly presents and validates Form 8850 and
Form 9061 during the hiring process, using
eligibility logic to screen applicants in real-time.

e Data Validation and Error Correction
Ensures all form fields are complete, signed, and
accurate—reducing submission errors and
rejected claims.

e Deadline Management and Alerts
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Tracks all timing requirements and automatically
sends alerts or takes corrective action to ensure
compliance with the 28-day submission window.

State Agency Submission

Submits WOTC forms electronically to the
appropriate State Workforce Agency (SWA) and
monitors certification progress.

Credit Calculation and Filing Support

Uses up-to-date IRS guidelines to calculate credit
amounts based on hours worked and wages paid,
then compiles audit-ready documentation for tax
filing.

Case Management for Exception Handling

Flags complex or ambiguous cases (e.g., dual-
eligibility, missing documentation) and provides
recommended resolution workflows.

By automating these tasks, CCAIi365 eliminates the
friction that has historically kept companies from fully

leveraging WOTC opportunities.

User Interface and Experience: Simplicity with Power

Despite its technological sophistication, CCAIi365 is

designed for ease of use. The platform features a clean,

intuitive interface that enables HR managers, tax
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professionals, and executives to access insights and
control workflows effortlessly.

Key Ul Features:
e Dynamic Dashboard

Displays real-time WOTC claim status,
submission progress, and pending actions.

o Task & Deadline Manager

Highlights next steps, overdue items, and
compliance checkpoints for each candidate file.

e Custom Reports and Export Tools

Allows users to download summaries of tax
savings, certification timelines, and audit logs.

o User Roles and Permissions

Role-based access ensures HR staff, compliance
teams, and executives can see and act on the
data relevant to them.

CCAi365 makes complex processes feel simple—
allowing teams to focus on outcomes, not paperwork.

Security and Compliance Features: Built to Protect

Given the sensitivity of employee information and the
legal obligations around tax filing, security and
compliance are core pillars of the CCAi365 platform.
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Key Security & Compliance Features:

End-to-End Data Encryption

All information—at rest and in transit—is
protected by AES-256 encryption and secure
protocols.

Role-Based Access Control (RBAC)

Limits access based on user function to reduce
data exposure risk.

Automated Audit Trails

Tracks every action taken within the platform,
ensuring full transparency for audits or legal
reviews.

Data Retention Policies

Compliant with IRS and SWA recordkeeping
requirements, maintaining documents for the
required statutory period.

Certifications and Regulatory Alignment

The platform follows best practices for SOC 2,
GDPR, and HIPAA where applicable—ensuring it
meets enterprise compliance standards.
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Integration Capabilities: Seamless Ecosystem
Compatibility

One of the biggest advantages of CCAi365 is its ability to
integrate with existing business systems—removing
data silos and reducing double entry.

Compatible Platforms Include:
e HRIS Systems

ADP, Workday, BambooHR, Gusto, UKG, SAP
SuccessFactors, and others

e Payroll Providers

Paychex, QuickBooks Payroll, Ceridian, Paycom,
Rippling, and more

e Accounting and ERP Tools

QuickBooks, Xero, NetSuite, Sage, and Microsoft
Dynamics

Through these integrations, CCAi365 automatically pulls
relevant hiring, payroll, and employment data—enabling
real-time, automated WOTC workflows with minimal
manual involvement.

Conclusion: A Smarter Way to Unlock WOTC Value

CCAI365 revolutionizes the WOTC process by removing
every barrier that has traditionally limited adoption and
efficiency. With its Al-driven automation, compliance-
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focused design, and seamless integrations, the platform
empowers businesses to unlock the full potential of the
Work Opportunity Tax Credit—without the burden.

In the next chapter, we’ll explore real-world use cases
and success stories that showcase how CCAI365 has
helped companies across industries streamline their
hiring incentives and recover hundreds of thousands of
dollars in tax savings.
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Chapter 4: How CCAIi365
Transforms WOTC Processing

The Work Opportunity Tax Credit (WOTC) program
offers substantial financial incentives, yet many
businesses fail to maximize its benefits due to
operational bottlenecks, deadline sensitivity, and
complex documentation requirements. CCAI365
redefines this reality by automating every stage of WOTC
processing, removing the administrative burden from HR
teams and ensuring no eligible credit is left on the table.

In this chapter, we will examine exactly how CCAIi365
transforms the WOTC lifecycle—from candidate
screening to final credit calculation and reporting—by
leveraging intelligent automation, artificial intelligence,
and a robust compliance framework.
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1. Automated Candidate Screening: No Opportunity
Missed

Traditionally, screening candidates for WOTC eligibility
required manual pre-screening with Form 8850 on or
before the job offe—a requirement that was often
skipped orimproperly timed due to hiring pressures.

CCAi365 automates this critical step by embedding
WOTC eligibility questions directly into your existing
application portals, applicant tracking systems (ATS), or
onboarding workflows. The platform:

e Pre-screens applicants during the application
process using dynamic forms.

¢ Ensures time-stamped completion of required
forms (8850 and 9061) before a formal job offeris
made.

e Instantly identifies eligibility based on target
group responses.

With zero disruption to the candidate experience,
CCAIi365 guarantees that every potential credit is
captured without requiring HR teams to alter their
existing recruitment process.
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2. Intelligent Form Processing: Al-Driven Accuracy

The platform’s Al-powered document automation
engine completely eliminates the need for manual data
entry or paperwork management. Here’s how it works:

¢ Form 8850 and Form 9061 are automatically
generated and pre-populated based on the
candidate’s application and pre-screening
answers.

o Optical Character Recognition (OCR) extracts
critical data from uploaded documents (e.g.,
identification, proof of eligibility).

o Data validation algorithms ensure each form is
complete, consistent, and free of common errors
before submission.

Thisintelligent form processing dramatically reduces the
risk of disqualified claims due to form inaccuracies or
missing fields.

3. State Agency Communication Management: Multi-
State Made Easy

One of the most complex and time-consuming elements
of WOTC processing is communication with State
Workforce Agencies (SWAs), which varies by
jurisdiction and can involve paper submissions, email
chains, and manual tracking.
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CCAi365 automates and centralizes state agency
communications by:

e Submitting required forms electronically in
states that support digital intake.

o Tracking certification status across all
employees and jurisdictions.

¢ Managing correspondence with SWAs, sending
reminders, and logging communications.

e Supporting multi-state  employers  with
centralized dashboards for all state submissions.

The result is faster certification turnaround times, fewer
follow-up errors, and streamlined compliance—
especially valuable for businesses operating across
several states.

4. Deadline Management and Alerts: Never Miss a
Date

Timing is everything in WOTC processing. A single
missed deadline can render a claim ineligible, resulting
in lost tax savings. CCAi365 acts as a built-in project
manager for all your WOTC-related deadlines.

The platform:

¢ Maintains a real-time calendar of every critical
deadline—from the 28-day submission window
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for Form 8850 to SWA response tracking and IRS
filing dates.

e Sends automated alerts and notifications to HR
staff and compliance teams.

e Providestasklists and reminders within the user
dashboard to ensure timely action.

By removing the burden of deadline tracking from HR
teams, CCAi365 protects your business from
disqualification and ensures compliance at every stage.

7. Real-Time Compliance Monitoring: Stay Audit-
Ready

Compliance isn’t just about meeting deadlines—it’s
about maintaining consistent, documented processes
that can stand up to audits or IRS scrutiny. CCAi365
offers continuous compliance monitoring through:

e Automated alerts when documentation is
incomplete, expired, or inconsistent.

o Live statusindicators forevery WOTC candidate,
showing pending, approved, rejected, or under-
review designations.

e Audit trail generation with detailed records of
actions taken, communications made, and
certifications received.
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This proactive compliance monitoring ensures issues
are addressed before they become liabilities and keeps
your organization always ready for internal or external
review.

8. Automated Credit Calculations: Maximize
Every Dollar

Once certification is secured, the next challenge is
calculating and applying the WOTC credits properly.
CCAIi365 handles this seamlessly through automated
payroll integration and real-time credit tracking.

Key capabilities include:

o Real-time credit calculations based on actual
hours worked, wages paid, and target group
classification.

e Dynamic updates as new payroll data is
processed, ensuring credit values remain
accurate.

o Credit tracking by employee, department, or
location, helping leadership evaluate hiring
impact and potential ROI.

By eliminating guesswork and manual tracking,
businesses can confidently apply the correct credits on
their tax filings without leaving savings unclaimed.
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9. Exception Handling and Case Management:
When Human Review is Needed

No automation system is perfect, and occasionally,
unique or complex cases arise that require human
decision-making. CCAi365 is built to handle these
exceptions with clarity and accountability.

When anomalies or edge cases are detected:

e The system automatically flags the case and
opens a dedicated exception record.

e Users receive detailed context including what
triggered the exception and what supporting
documents are needed.

e The platform recommends next steps, helping
HR or tax specialists resolve the issue quickly.

e Resolution tracking ensures that nothing is
overlooked or forgotten.

This blend of automation and human-in-the-loop
functionality ensures that no case is left unresolved and
every opportunity is preserved.

Conclusion: From Reactive to Proactive WOTC
Management

By transforming what was once a manual, error-prone,
and deadline-driven process into a highly automated,
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accurate, and proactive system, CCAi365 empowers
organizations to take full control of their WOTC strategy.

The platform’s comprehensive automation—from initial
screening to final tax credit claim—reduces labor costs,
boosts compliance confidence, and significantly
increases the value captured from the WOTC program.
Whether you’re a small business hiring a few dozen
people a year or a national enterprise managing
thousands of new employees, CCAi365 scales to meet
your needs.
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Chapter 5: Implementation
Strategies and Best Practices

mplementing a robust automation solution like

CCAIi365 is a transformative step toward maximizing
the benefits of the Work Opportunity Tax Credit (WOTC)
while streamlining complex processes. However,
success requires more than just switching on the
platform—it demands a strategic, well-structured rollout
plan that addresses people, processes, and technology.

This chapter provides a complete guide to implementing
CCAI365 effectively within your organization, including
actionable best practices and key insights from
successful deployments.
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1. Pre-Implementation Assessment: Laying the
Groundwork

The foundation of any successful technology
implementation begins with a comprehensive
assessment of the current state. Before launching
CCAI365, organizations should conduct a detailed pre-
implementation audit to evaluate readiness and
identify key areas for improvement.

Key elements of the assessment include:

e Hiring volume and patterns: Understanding how
many employees are hired annually, seasonally,
or across departments.

e Current WOTC participation rates: Measuring
existing program usage and gaps in credit
capture.

e Available staff resources: Evaluating who
currently manages WOTC-related tasks and
where automation will have the greatest impact.

o System integration needs: Reviewing HRIS, ATS,
payroll, and compliance systems that need to
interface with CCAI365.

e Compliance exposure: Identifying risks or
inefficiencies in current documentation and
deadline adherence.
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This evaluation helps build a clear roadmap for
implementation while aligning technical solutions with
organizational goals.

2. Phased Implementation Approach: Scaling with
Confidence

A full-scale rollout can be overwhelming, especially for
larger enterprises or organizations with multi-location
operations. A phased implementation strategy
minimizes disruption and allows for thorough testing at
each stage.

Phase 1: Pilot Setup

e Configure CCAi365 with a small subset of users
(e.g., HR team or a specific location).

e Setup core integrations with key systems like the
HRIS or applicant tracking platform.

o Validate WOTC screening workflows, form
submission, and state agency communications.

e Collect feedback and make iterative
improvements.

Phase 2: Controlled Expansion

o Extend platform access to hiring managers and
payroll administrators in select departments or
regions.
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e Enable real-time monitoring and reporting to
evaluate process consistency.

e Conduct additional training sessions to increase
familiarity with platform features.

Phase 3: Full Deployment
¢ Rollout CCAIi365 across the entire organization.

e Activate full feature sets including compliance
dashboards, deadline alerts, and automated
calculations.

e Establish ongoing support mechanisms and
performance monitoring processes.

This staged approach ensures early wins, promotes user
confidence, and reduces the risk of implementation
failure.

3. Staff Training and Change Management:
Empowering Your Team

One of the biggest obstacles to successful
implementation is resistance to change. To overcome
this, businesses must invest in both comprehensive
staff training and a proactive change management
strategy.

Training Best Practices:
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e Offer role-specific training sessions for HR
staff, hiring managers, tax teams, and payroll
administrators.

e Use a blended Llearning approach—a
combination of live workshops, video tutorials,
help guides, and Q&A sessions.

e Include hands-on simulations and real-world
scenarios for practicing form submissions,
exception handling, and compliance monitoring.

Change Management Tactics:

e Communicate early and often—emphasize the
“why” behind the platform adoption.

o Highlight benefits such as time savings, fewer
compliance errors, and higher credit recovery.

e Appointinternal champions or power users who
can provide peer support and advocacy.

o Gather regular feedback and be responsive to
concerns to build trust and buy-in.

By aligning people with process improvements, you
create a culture of engagement and accountability
around WOTC optimization.
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4. Integration Planning: Seamless Data Flow

Smooth integration is key to unlocking the full potential
of CCAIi365. The platform is designed to work with
leading HR, payroll, and tax systems—but proper

planning ensures that these connections are both

functional and secure.

Integration Planning Checklist:

Define data points needed for WOTC eligibility
(e.g., employee demographics, hire dates, wage
info).

Map data flows between systems (e.g., from ATS
to CCAIi365 to payroll to tax software).

Identify data security and privacy protocols to
ensure compliance with internal policies and
external regulations (e.g., GDPR, HIPAA).

Conduct integration testing to validate system
performance and eliminate errors.

Establish backup protocols and recovery plans
in case of system disruptions.

By working closely with your IT department and the

CCAI365 technical support team, integration can be

completed with minimal business interruption.
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5. Quality Assurance and Testing: Build Confidence
Before Going Live

Before full-scale deployment, it’s essential to test every
aspect of the CCAi365 system under real-world
conditions. Thorough quality assurance (QA) prevents
future problems and ensures a smooth user experience
from day one.

What to Test:

¢ Form accuracy - Ensure that Form 8850 and
Form 9061 are being auto-filled correctly.

o Workflow automation - Validate that alerts,
approvals, and tasks trigger as expected.

e State agency communication — Confirm forms
are submitted and tracked accurately.

e Credit calculations — Check that credit amounts
match projected values using sample payroll
data.

e Reporting tools — Test dashboards, filters, and
export functionality.

Every issue uncovered during testing should be
documented, assigned, resolved, and retested before
the platform is rolled out at scale. A robust QA process
reduces rework and user frustration.
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Performance Monitoring and Optimization:

Sustaining Long-Term Value

The value of CCAIi365 doesn’t end atimplementation—it
grows over time when paired with continuous

performance monitoring and optimization.

Key Metrics to Track:

With

WOTC participation rate (percentage of hires
screened and certified)

Average processing time per candidate

Compliance score (on-time submissions,
documentation accuracy)

Credit capture rate (percentage of eligible tax
credits successfully claimed)

User adoption and satisfaction scores

these performance indicators in place,

organizations can:

Identify process bottlenecks
Uncover training needs
Optimize workflows
Forecast tax savings

Improve audit readiness

Regular quarterly or bi-annual reviews of system

performance—combined with platform updates and
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user feedback—ensure you’re maximizing return on
investment year-round.

Conclusion: A Strategic Approach to Sustainable
Success

The implementation of CCAI365 isn’t just a technology
rollout—it’s a strategic business initiative that can yield
substantial financial, operational, and compliance
benefits. By following best practices, engaging
stakeholders, and monitoring performance, businesses
can unlock the full value of WOTC automation.

The right implementation strategy ensures that CCAi365
becomes a long-term assetin your talent acquisition and
tax strategy—boosting your bottom line while creating
opportunities for underserved job seekers.
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Chapter 6: Maximizing ROl Through
Automated WOTC Claims

Automating the Work Opportunity Tax Credit (WOTC)
process with CCAI365 offers organizations more
than just compliance—it unlocks a powerful financial
and operational return on investment (ROI). By removing
manual inefficiencies, increasing participation rates,
and eliminating errors, CCAi365 positions businesses to
take full advantage of available tax credits while reducing
administrative burden.

This chapter explores how organizations can maximize
ROI through strategic use of the CCAIi365 platform,
supported by ongoing measurement, optimization, and
alignment with business growth.
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1. Understanding Your ROI Potential

The true ROI of automating WOTC processing goes
beyond just the tax credit amounts. It includes a
combination of financial savings, cost avoidance,
efficiency improvements, and competitive
advantages.

Primary sources of ROl include:

e Increased credit capture rates through
comprehensive screening and timely
documentation.

e Reduction in labor costs associated with
manual WOTC processing.

¢ Minimized compliance risks, which helps
prevent credit disallowances or IRS penalties.

e Improved process scalability as hiring volume
increases.

¢ Time savings and productivity boosts across
HR and finance teams.

Businesses that previously captured only a fraction of
available credits due to processing challenges often
experience 200% to 400% increases in WOTC ROl once
automationisin place.
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2. Increasing Credit Capture Rates

One of the most direct ways CCAIi365 drives ROl is by
dramatically improving the rate at which eligible
candidates are identified, documented, and certified.

Key ways the platform boosts credit capture:

o Automated eligibility screening ensures every
applicantis evaluated—no missed opportunities.

¢ Embedded WOTC questionsinjob applications
increase participation during high-volume hiring.

e Intelligent form population and validation
reduce errors and rejections by state agencies.

¢ Deadline tracking and alerts prevent missed
submission windows.

¢ Integrated documentation workflows ensure
compliance with SWA and IRS requirements.

By ensuring that every eligible employee is captured
and processed accurately, organizations often
discover they were previously leaving tens or hundreds
of thousands of dollars on the table each year.

3. Cost Reduction Analysis

Manual WOTC processing comes with a host of hidden
costs that can quietly eat into margins, including:
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e« HR staff time spent collecting, filling, and
submitting forms.

¢ Payroll team efforts spent matching wage data
and tenure records.

e Administrative oversight needed to track
deadlines and resolve missing documentation.

e Specialist or consultant fees for correcting
errors or reprocessing denied credits.

¢ Internal audits and legal reviews to ensure
program compliance.

CCAi365 reduces these costs significantly by
automating most of the process. Companies typically
experience:

e 70% to 90% reduction in WOTC-related
administrative labor.

e Lower error rates, resulting in fewer
resubmissions and appeals.

e Decreased need for third-party processing
services or consultants.

These savings directly impact operational budgets and
free up staff to focus on strategic HR and talent
management initiatives.
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4. Operational Efficiency Gains

In addition to financial ROIl, automated WOTC
processing enhances day-to-day operational
performance, resulting in long-term organizational
benefits.

Key efficiency gains include:

e Faster onboarding by integrating WOTC
screening into the hiring process.

e Less paperwork and redundant data entry
across departments.

e Streamlined communication with state
workforce agencies  through automated
submissions.

e Enhanced audit readiness via centralized
documentation and secure digital records.

e Improved reporting and forecasting for tax
planning and HR performance tracking.

These improvements compound over time and
contribute to a more agile, responsive HR and finance
organization that can scale without overextending
resources.
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6. Scaling Benefits with Organizational Growth

As organizations grow, WOTC processing becomes even
more complex and resource-intensive—unless it’s
automated.

With CCAI365:

e Hiring more employees doesn’t require hiring
more processors. The system scales effortlessly
across locations, departments, and geographies.

e Multi-state operations are simplified with
centralized dashboards that handle certifications
from multiple State Workforce Agencies.

e Franchisees and corporate groups can
centralize WOTC processing while maintaining
local compliance.

The platform turns growth into a force multiplier,
allowing organizations to extract exponential WOTC
value as hiring increases, rather than suffering from
bottlenecks and missed opportunities.

7. Risk Mitigation Value

While tax credits provide a clear financial return, the risk
reduction component of WOTC automation can be
equally, if not more, valuable—especially for larger
organizations.
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CCAi365 strengthens compliance and audit
preparedness through:

¢ Real-time monitoring of documentation and
certification status.

o Automated audit trails capturing every action,
form, and communication.

e Alerts for expiring documentation, missing
data, or processing anomalies.

e Role-based access controls and end-to-end
encryption to safeguard sensitive data.

By mitigating risks such as IRS disallowances, SWA
rejections, and late filings, companies avoid costly
penalties and missed credit opportunities, enhancing
the financial integrity of their operations.

8. Competitive Advantages

Automating WOTC doesn’t just improve internal
metrics—it can deliver strategic advantages in the
market, especially in competitive industries and tight
labor markets.

CCAIi365 provides benefits that translate directly to
improved business outcomes:

¢ Lower effective hiring costs by offsetting payroll
with tax credits.
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e Stronger cash flow with predictable credit
recovery timelines.

e Increased hiring efficiency, supporting high-
volume recruitment or seasonal staffing.

e Enhanced use of public incentive programs,
supporting ESG, DEI, and community hiring goals.

e Improved employee experience through faster
onboarding and streamlined documentation.

These advantages make CCAIi365 not only a financial
asset, but a strategic differentiator that supports both
profitability and purpose-driven hiring.

Conclusion: Turning WOTC into a Strategic Asset

The Work Opportunity Tax Credit program offers powerful
incentives, but only for organizations prepared to
execute at scale and with precision. Manual processes
leave too much on the table—missed credits, wasted
time, and unnecessary risk.

CCAIi365 changes the equation. By automating every
stage of WOTC processing, businesses can:

Capture more credits

Eliminate waste

Ensure compliance

Scale with confidence
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o Deliver sustainable ROI

The resultis not justimproved bottom-line performance,
but a smarter, more efficient way to hire, onboard, and
empower your workforce.
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Chapter 7: Compliance and
Documentation Management

In the complex landscape of tax credit processing,
compliance is non-negotiable. For businesses
pursuing the Work Opportunity Tax Credit (WOTC),
maintaining strict adherence to federal and state
regulations is essential not only for securing credits but
also foravoiding costly penalties, disallowed claims, and
audit risks.

CCAIi365 stands out by embedding robust compliance
and documentation controls directly into the WOTC
workflow. This chapter explores how the platform
provides full-spectrum compliance assurance—from
real-time monitoring to audit-ready documentation—so
businesses can claim tax credits with confidence.
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1. Regulatory Framework Overview

The Work Opportunity Tax Credit is governed by a

complex web of:

Federal legislation under the Internal Revenue
Code

IRS guidance, particularly around
documentation and filing requirements

Department of Labor (DOL) procedures

State Workforce Agency (SWA) guidelines,
which can vary across jurisdictions

To qualify for WOTC, employers must strictly follow rules
regarding:

Pre-screening timing

Form submissions

Target group verification

Payroll and employment records

Retention periods and audit documentation

CCAIi365 is built to remain fully aligned with all
regulatory requirements, automatically adapting to

legislative updates and incorporating changes into its

workflows. This ensures that businesses remain
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compliant without having to constantly monitor legal
changes themselves.

2. Automated Compliance Monitoring

Compliance failures often happen quietly—when
deadlines are missed, forms are incomplete, or
documentation is overlooked. CCAi365 eliminates this
risk through continuous, automated monitoring of
every active WOTC claim.

Key monitoring features include:

¢ Real-time tracking of form status, submission
deadlines, and pending certifications

¢ Automated checks for missing or incomplete
data on Forms 8850 and 9061

o Alerts for data inconsistencies, such as
mismatches in payroll records or start dates

o Flagging of expired certifications, unverified
target group eligibility, or missing signatures

This proactive approach ensures that potential
compliance issues are identified and corrected before
they can compromise the claim—protecting your tax
credit eligibility at every stage.
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3. Comprehensive Documentation Management

System

Proper documentation is the foundation of every WOTC
claim. CCAi365 manages this complexity by maintaining
a secure, centralized repository for all documentation

associated with each candidate and credit claim.

Each claim record includes:

Completed Form 8850 (Pre-Screening Notice)

Completed Form 9061 (Individual
Characteristics Form)

State Workforce Agency certifications

Candidate-provided documentation (e.g., proof
of veteran status, SSI benefits)

Employment verification records
Payroll and wage history
Timestamped audit trails of actions taken

Compliance status history and exception
resolutions

All documents are stored securely in encrypted formats,

organized automatically by claim ID, and accessible

through intuitive search tools. This structured, digitized

archive ensures that nothing is lost, duplicated, or

mishandled—even during high-volume hiring periods.
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4. Audit Preparation and Support

IRS or SWA audits can be stressful and time-
consuming—especially if documentation is scattered or
incomplete. CCAI365 streamlines the entire audit
process by providing a complete audit-ready package
for each WOTC claim.

Key audit support features include:

e Instant generation of audit-ready files,
including all required documentation

o Detailed activity logs showing form submission
dates, user actions, and compliance checkpoints

o Cross-referenced claim data matching state
submissions with IRS documentation

e Exportable reports for auditors or tax advisors

¢ On-demand access to WOTC compliance
experts (if supported via premium service tiers)

By having everything organized, timestamped, and
traceable, CCAIi365 drastically reduces audit
preparation time, minimizes disruption, and increases
confidence in credit defense.

5. Automated Record Retention Management

WOTC regulations require employers to retain specific
records for multiple years, depending on the claim and
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tax filing date. Manual tracking of retention schedules is
error-prone and risky.

CCAI365 automates this entire process:

e Each document is tagged with a retention
schedule based on federal and state guidelines

e The system sends alerts before scheduled
deletion, allowing users to export or archive if
needed

e Itautomatically prevents premature disposal of
records still under retention requirements

o Storage optimization tools allow for cost-
effective long-term archiving without
compromising access

This ensures that every WOTC-related document is
available when needed—whether for audits, financial
planning, or historical analysis.

6. Quality Control Processes

To safeguard credit eligibility, CCAIi365 incorporates
multiple quality assurance checkpoints into every
stage of the WOTC workflow. These processes are built
into the platform’s automated engine to enforce
compliance standards without requiring manual
oversight.

Quality control elements include:
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Form validation algorithms that detect
incomplete or inaccurate entries before
submission

Documentation completeness checks at each
claim stage

Automated deadline verification to ensure
timing requirements are met

Payroll-to-credit cross-checks to validate credit
amounts based on tenure and wages

Exception flagging for manual review where
automated rules identify potential issues

These layers of verification provide high processing

accuracy while reducing the need for rework and

minimizing claim denial rates.

7. Regulatory Update Management

WOTC program requirements evolve frequently,

including:

Periodic extensions or reauthorizations by
Congress

Changes in target group definitions or eligibility
thresholds

Adjustments in certification procedures by state
agencies
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e Updated IRS filing requirements or retention
policies

CCAIi365 is built to adapt in real-time. The platform:

e Continuously monitors regulatory
announcements

o Automatically incorporates rule changes into its
processing engine

e Updates form templates, validation rules, and
deadline calculators accordingly

e Notifies users of major compliance-impacting
updates

e Provides guidance and documentation on how
changes affect current operations

This proactive regulatory alignment gives users peace of
mind and eliminates the burden of legal monitoring from
internal teams.

Conclusion: Compliance Made Simple, Secure, and
Scalable

In a regulatory environment as complex and ever-
changing as WOTC, compliance is both a challenge
and an opportunity. For organizations aiming to claim
every eligible dollar while avoiding penalties,
automation isn’t just an advantage—it’s essential.
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CCAIi365 transforms compliance from a manualriskto a
strategic asset by:

¢ Automating real-time monitoring and alerts

e Ensuring bulletproof documentation and audit
readiness

¢ Adapting seamlessly to regulatory change
¢ Managing retention schedules intelligently

¢ Implementing rigorous quality control throughout
the process

With CCAIi365, businesses can unlock the full value of
WOTC with confidence, transparency, and control—
paving the way for long-term credit security and
operational excellence.
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Chapter 8: Case Studies and
Success Stories

When it comes to tax credit automation, few
solutions have proven as impactful as CCAi365.
From multi-location enterprises to regional operations
and seasonal employers, organizations that adopt
CCAIi365 experience quantifiable improvements in tax
credit recovery, compliance, operational efficiency,
and cost savings.

This chapter highlights four in-depth case studies
across different industries and organizational
structures, followed by a summary of the measurable
results and the critical success factors behind each
successfulimplementation.
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Case Study 1: Large Retail Chain
Implementation

Organization Profile:
¢ Industry: Retail
e Size: 500+ locations nationwide

e Annual Hiring Volume: 10,000+ eligible
employees

e Previous WOTC Credit Capture: ~$200,000

Challenges:

Prior to implementing CCAi365, this national retail chain
relied on manual WOTC processes, with individual
store managers responsible for screening and
submitting candidate forms. This led to:

¢ Missed deadlines
e Low form submission rates
¢ Inconsistent compliance across states

o |nefficient coordination with State Workforce
Agencies

Transformation with CCAi365:

e Integrated automated screening into theironline
job application portal
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e Connected platform with their central HRIS and
payroll systems

¢ Rolled outthe platform in three phases to ensure
smooth adoption

Results:
e Annual WOTC credits increased to $1.2 million
e Processing costs reduced by 80%
e Compliance scores improved by 95%
¢ Missed deadlines eliminated completely

e User adoption across all locations exceeded
98%

This transformation allowed the retail chain to redirect
HR focus from paperwork to strategic hiring while
recovering significant federal tax credits that had
previously gone unclaimed.

Case Study 2: Healthcare System
Transformation

Organization Profile:
e Industry: Healthcare
e Size: 50+ medical facilities in one region

e Annual Hiring Volume: 3,000+ employees
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Previous WOTC Credit Capture Rate: 15%

Challenges:

The healthcare system faced a highly fragmented WOTC
process, with HR teams overwhelmed by paperwork and
compliance concerns. Despite a large number of eligible
hires, they struggled to:

Collect accurate information in a timely manner
Submit Forms 8850 and 9061 on time

Track and manage certification responses from
multiple state agencies

Transformation with CCAi365:

Seamless integration with their existing HRIS

Implemented automated document validation
and real-time compliance tracking

Provided targeted training for HR and payroll
teams on best practices

Results:

WOTC capture rate increased to 85%

Gained an additional $800,000 in annual tax
credits

Eliminated manual data entry errors

Improved interdepartmental coordination
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e Enhanced visibility into compliance status for
leadership teams

By digitizing and automating their entire WOTC process,
the healthcare organization not only increased credit
capture but also improved audit readiness and reduced
administrative burden.

Case Study 3: Manufacturing Company
Optimization
Organization Profile:

¢ Industry: Manufacturing

e Size: Mid-sized company with seasonal hiring
peaks

e Annual Temporary Hires: 200+ during peak
periods

e Previous Annual WOTC Credits: $75,000

Challenges:
With seasonal workforce surges, this manufacturer
faced problems scaling their WOTC processes:

e Paper-based forms led to loss of eligibility due to
submission delays

e Temporary workers were frequently overlooked
for screening
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e Manual calculations led to errors in credit
amounts

Transformation with CCAi365:

e Implemented automated workflows to
accommodate hiring spikes

e Integrated the platform with both HR onboarding
and payroll systems

e Used real-time dashboards to track credit
eligibility and claim statuses

Results:
¢ Annual WOTC credits increased to $350,000

e Maintained compliance during high-volume
hiring

o Streamlined seasonal hiring workflows for HR

e Improved accuracy in credit calculations
through automated updates

This case highlights how CCAIi365 enables scalability,
even in environments with fluctuating workforce needs.
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Case Study 4: Franchise Organization Success

Organization Profile:
e Industry: Food & Beverage Franchise
e Size: 100+ franchise-owned locations

e Previous WOTC Credit Participation: Limited,
inconsistent across locations

Challenges:
Franchisees operated independently, resulting in:

e No standard WOTC process

¢ Minimal awareness of credit opportunities

¢ Inconsistent compliance practices

e Lostrevenue due to unclaimed credits
Transformation with CCAi365:

e Centralized WOTC processing for all franchisees
through a single platform

¢ Provided automated training and support tools
for local managers

e Enabled real-time performance dashboards for
corporate oversight

Results:

e Over $2 million in combined annual WOTC
credits
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e Franchisee participation increased from 15%
to over 90%

e Automated compliance management across
multiple states

e Created new value-add for franchisees,
improving their bottom line

This success story underscores the power of centralized
automation to create shared value across a
decentralized network.

Quantified Benefits Analysis

Across all case studies, the benefits of CCAi365
implementation are remarkably consistent:

. Typical

Metric

Improvement
WOTC Credit Capture Rate +200% to +500%
Processing Cost Reduction -70% to -90%
Compliance Score

95%+
Improvement
Time Spent on WOTC

. -60% to -80%

Processing
Missed Deadline Penalties Eliminated
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Metric

Typical
Improvement

Payroll System Integration Time ||<30 days (avg.)

These results demonstrate CCAi365’s effectiveness
regardless of industry, scale, or complexity.

Implementation Success Factors

Organizations that achieved the greatest results from
CCAIi365 shared several best practices:

1.

Strong Executive Sponsorship: Leadership buy-
in ensured prioritization of WOTC automation
across departments.

Comprehensive Training: Structured
onboarding for HR, payroll, and hiring managers
accelerated adoption and reduced errors.

Phased Rollouts: Piloting the system in select
departments or locations allowed for smooth
scaling.

Integration Planning: Clear coordination with IT
teams enabled fast, secure system connections.

Performance Monitoring: Ongoing review of KPIs
allowed continuous optimization post-
implementation.
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By approaching implementation strategically, these
organizations maximized their ROl quickly and
sustainably.

Conclusion: From Missed Opportunities to Maximized
Credits

The CCAI365 platform isn’t just software—it’s a catalyst
for transformation. These case studies show that
regardless of size, industry, or structure, organizations
can achieve dramatic improvements in tax credit
capture, compliance, and efficiency through WOTC
automation.

With proven success across retail, healthcare,
manufacturing, and franchising, CCAi365 empowers
organizations to reclaim untapped value—turning
overlooked incentives into a reliable revenue stream.
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Chapter 9: Getting Started with
CCAIi365

Adopting CCAi365 marks a transformative shift in
how organizations approach the Work Opportunity
Tax Credit (WOTC) program. But like any strategic
initiative, success begins with the right foundation. This
chapter serves as a comprehensive roadmap to help you
prepare for and execute a smooth, high-impact
implementation of CCAi365—from initial consultation to
full optimization.

Initial Consultation and Assessment

The journey begins with a thorough consultation led by
CCAI365 implementation experts. This initial discovery

82|Page



Automating WOTC: A Complete Guide

phase lays the groundwork for a tailored deployment by
analyzing your organization’s unique structure, needs,

and goals.

Key components of this assessment include:

Hiring Volumes and Patterns: Understanding
how many employees are hired annually,
seasonal trends, and target group distributions.

Current WOTC Participation Levels: Evaluating
existing participation rates and identifying gaps or
missed opportunities.

Existing Systems and Tools: Reviewing current
HRIS, ATS, payroll systems, and compliance tools
for integration potential.

Staffing Resources and Capabilities:
Determining internal capacity for managing
WOTC processes and supporting
implementation.

Compliance and Regulatory Needs: Identifying
jurisdiction-specific requirements and risk
factors.

Success Metrics Definition: Establishing what
success looks like for your organization—whether
it’s maximizing credit value, reducing manual
labor, orimproving audit readiness.
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This customized assessment ensures your organization
receives a solution aligned with operational realities and
strategic priorities.

Platform Configuration and Setup

Once the assessment is complete, the CCAiI365 team
will configure the platform to align with vyour
organizational hierarchy, workflows, and regulatory
requirements.

Key configuration steps include:

e User Access Controls: Define role-based
permissions for HR, payroll, managers, and
auditors.

e Workflow Customizations: Tailor screening,
documentation, review, and approval flows
based on your hiring process.

¢ Notification and Alert Preferences: Set up
automated alerts for deadlines, compliance
issues, and pending actions.

e Reporting Dashboards: Create custom
dashboards and reports for credit tracking,
compliance status, and performance metrics.

¢ Compliance Settings: Configure rules for
different states, target groups, and IRS
documentation mandates.
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Branding and Communication Templates:
Customize candidate messaging and internal
alerts to match your brand voice and culture.

These configurations ensure the platform seamlessly
integrates into your daily operations with minimal

disruption.

System Integration Process

Successful WOTC automation depends heavily on how
well the system integrates with your existing HR and
payroll infrastructure. CCAi365 offers robust APIs and

flexible integration support.

The integration process typically includes:

Data Mapping: Aligning data fields between
systems (e.g., employee IDs, hire dates, eligibility
responses).

Security and Privacy Configuration:
Implementing  secure access  protocols,
encryption standards, and user authentication.

Testing Procedures: Conducting integration
testing to ensure data flows accurately and
completely between systems.

Backup and Recovery Planning: Establishing
safeguards to protect data during transition and
maintain business continuity.
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e User Acceptance Testing (UAT): Giving
stakeholders the chance to test the system and
validate performance before launch.

Throughout this process, CCAIi365’s integration team
works hand-in-hand with your IT and compliance
departments to ensure a smooth and secure
deployment.

Training and Onboarding Program

Effective adoption of CCAIi365 hinges on comprehensive
training. The platform offers a structured training
program tailored to various user roles and
responsibilities.

Training components include:

e Administrator Training: For platform managers
who will configure settings, oversee compliance,
and generate reports.

e End-User Training: For HR reps, hiring managers,
and payroll specialists involved in day-to-day
processing.

e Compliance Training: Focused sessions for
legal, finance, or tax teams covering regulatory
obligations and audit preparation.

e Ongoing Education: Regular webinars, updates,
and knowledge base materials to help teams stay
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up to date with enhancements and best
practices.

Training materials can include live workshops, on-
demand video tutorials, interactive modules, and
certification tracks to ensure all users are confident

and capable.

Go-Live Planning and Support

Transitioning to live operations is a critical milestone.
CCAIi365 provides detailed go-live planning to ensure

your team is ready and disruption is minimized.

Go-live planning includes:

Cutover Scheduling: Selecting the optimal time
to switch from legacy systems to the CCAi365
platform.

Data Migration Procedures: Ensuring all relevant
data (e.g., pending WOTC cases, applicant
records) are securely transferred.

Communication Plans: Informing internal
stakeholders, providing access instructions, and
managing expectations.

Support Resource Allocation: Having CCAi365
specialists on standby during go-live to address
issues in real time.
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Contingency Planning: Preparing for potential
issues with backup strategies and escalation
paths.

A successful go-live enables organizations to
immediately begin capturing credits, managing

compliance, and realizing efficiencies.

Ongoing Support and Optimization

Implementation doesn’t end with go-live. CCAIi365

provides long-term support to ensure continued

success and system evolution as your business

changes.

Ongoing services include:

Technical Support: Help desk services for
system troubleshooting, account management,
and bug resolution.

Compliance Assistance: Expert advice on
regulatory changes and guidance on complex
WOTC situations.

Optimization Consulting: Regular reviews of
your data and performance metrics to identify
areas for improvement.

System Updates and Enhancements: Access to
platform upgrades, new features, and security
patches.
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¢ Community and Knowledge Sharing:
Participation in webinars, peer forums, and case
study showcases to learn from others’ success.

These support services ensure your organization gets
lasting value and strategic insights from the platform.

Success Measurement and Reporting

To track ROI and ensure continual improvement, it’s
essential to measure performance against clear goals.
CCAIi365 offers a comprehensive suite of reporting tools
and dashboards to help you monitor key indicators.

Common success metrics include:

. WOTC Participation Rates — How many hires
were screened and submitted.

. s Credit Capture Amounts - Total and per-
employee tax credits secured.

e (O Processing Efficiency - Time saved per claim
or per hire.

o Compliance Scores — Audit readiness and
adherence to regulatory standards.

e 88 User Adoption Rates - Percentage of
managers and staff utilizing the system.
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e & Cost Reductions - Savings from reduced
manual work, errors, and missed deadlines.

These insights help identify bottlenecks, reinforce
successful practices, and align ongoing improvements
with your broader organizational goals.

Conclusion: Your Next Steps

Getting started with CCAIi365 is more than a technology
decision—it’s a strategic investment in compliance,
efficiency, and profitability. With the right planning,
training, and support, your organization can fully unlock
the power of automated WOTC processing and achieve
measurable success.

Ready to begin? Reach out to schedule vyour
personalized consultation and discover how CCAi365
can help you capture every eligible credit—
automatically, accurately, and at scale.
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Chapter 10: Future of WOTC
Automation

As technology continues to reshape how businesses
operate, Work Opportunity Tax Credit (WOTC)
automation is poised for a powerful evolution. With
emerging innovations, shifting regulations, and
expanding market demand, the future of WOTC
processing promises smarter, faster, and more
accessible solutions. This chapter explores the key
trends and developments that will shape the next era of
WOTC automation, positioning CCAi365 and its users at
the forefront of this transformation.
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Technology Evolution Trends

The foundation of the next generation of WOTC
automation lies in cutting-edge technologies that are
redefining business processes across industries.
CCAIi365 is actively investing in and integrating these

capabilities to enhance platform performance and

deliver even greater value to users.

Key technologies shaping the future include:

Artificial Intelligence (Al): Al will automate
decision-making, validate applicant eligibility
with greater accuracy, and deliver smart
recommendations for optimizing credit capture.

Machine Learning (ML): ML algorithms will
continuously learn from past submissions and
outcomes, improving form completion accuracy,
compliance checks, and workflow efficiency over
time.

Robotic Process Automation (RPA): RPA bots
will manage repetitive tasks such as form
submission, deadline monitoring, document
uploads, and data transfers—reducing manual
workload to near zero.

Blockchain Technology: Blockchain will enable
secure, immutable document trails, ensuring
unalterable audit logs and secure multi-party
verification across agencies and departments.
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e Advanced Analytics: Real-time dashboards and
deep analytics will empower organizations to
track KPIs, detect trends, and benchmark credit
performance across departments or locations.

e Natural Language Processing (NLP): NLP will
allow for enhanced document scanning, voice-
enabled interactions, and improved processing of
text-heavy compliance documentation.

These advancements will lead to platforms that are
more intelligent, autonomous, and user-centric,
helping organizations stay compliant while maximizing
every opportunity.

Regulatory Environment Changes

The WOTC regulatory landscape is not static—it
continues to evolve in response to political priorities,
labor market shifts, and IRS modernization efforts.
Future changes may significantly impact how WOTC is
administered and leveraged by businesses.

Anticipated changes include:

e Expansion or Modification of Target Groups:
New target groups may be introduced, while
eligibility criteria for existing groups could be
refined to address economic shifts or policy
priorities.
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e Adjustments to Credit Values: Tax credit
amounts may increase to incentivize employers
further, especially during periods of high
unemployment or labor shortages.

e Process Simplification Initiatives: Agencies
may streamline application and certification
workflows to encourage broader participation.

o Electronic Filing Enhancements: As states and
the IRS modernize, digital document submission
and approval systems will become more
widespread and standardized.

o Improved State Agency Coordination: Future
platforms may integrate directly with state
systems for real-time certification status,
automatic updates, and faster turnarounds.

CCAi365 continuously monitors legislative and
regulatory developments to ensure rapid adaptation to
changes, keeping clients in full compliance and ahead of
the curve.

Industry Adoption Patterns

WOTC automation is increasingly seen as a strategic
necessity rather than a niche compliance tool. Adoption
is accelerating across industries as companies
recognize the opportunity to convert compliance efforts
into measurable financial benefits.
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Notable trends include:

e Mature Adoption in Retail, Hospitality, and
Healthcare: These labor-intensive industries
were early adopters and continue to expand
usage through deeper integrations and
organization-wide rollouts.

e Emerging Adoption in Professional Services,
Tech, and Finance: Sectors with complex
compliance needs and growing workforces are
beginning to embrace WOTC automation for both
tax advantages and audit risk mitigation.

e Smalland Medium Business Growth: Enhanced
usability and affordability are making WOTC
automation accessible to SMBs that previously
lacked the infrastructure or resources to
participate effectively.

As market adoption broadens, industry benchmarks will
rise, pushing more organizations to automate or risk
falling behind in tax optimization and operational
efficiency.

Integration Ecosystem Expansion

Tomorrow’s WOTC platforms will not operate in silos.
Instead, they will form part of a dynamic ecosystem of
interconnected workforce technologies, enabling
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seamless data sharing and automation across the talent
lifecycle.

Future integration capabilities will include:

e Advanced ATS Platforms: Direct screening and
eligibility validation within the applicant tracking
system to capture WOTC data at the earliest
hiring stages.

e Al-Powered Recruitment Solutions: Real-time
insights into candidate eligibility during sourcing
and offer stages.

o Workforce and Labor Management Systems:
Synchronization of timekeeping, payroll, and
employment records to ensure accurate
qualification and credit calculation.

¢ End-to-End Talent Management Suites: Unified
workflows from recruiting to onboarding,
performance, and exit—all contributing to
smarter credit analysis and audit readiness.

These integrations will eliminate manual handoffs,
improve data consistency, and unlock new efficiencies
across HR, tax, and compliance operations.

Predictive Analytics and Intelligence

The future of WOTC isn’t just about faster processing—
it's about smarter decision-making. Predictive
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analytics powered by Al will allow organizations to
forecast, plan, and optimize WOTC participation
proactively.

Examples of emerging intelligence capabilities include:

o Forecasting WOTC Eligibility: Predict the
volume and demographics of upcoming hires to
estimate potential credits in advance.

e Compliance Risk Scoring: Identify which
submissions are most at risk of failure based on
historical patterns and validation checks.

e Credit Optimization Modeling: Receive data-
backed recommendations for process
improvements that can enhance credit capture
and reduce errors.

e Scenario Analysis Tools: Model the impact of
hiring strategies, workforce composition, or
policy changes on future credit performance.

As predictive intelligence becomes more robust, HR and
finance leaders will be able to make strategic hiring
decisions informed by tax impact and compliance risk.

Enhanced User Experience

Future WOTC platforms will prioritize ease of use,
empowering both administrators and frontline users to
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interact with the system efficiently and confidently—
regardless of technical ability.

Enhanced user experience trends include:

e Mobile Optimization: Full functionality on
smartphones and tablets for hiring managers on
the go.

o Self-Service Capabilities: Empower candidates
and managers to complete forms, upload
documents, and check status without HR
intervention.

o Intuitive Interfaces: Clean dashboards, visual
workflows, and context-sensitive help reduce the
learning curve and improve adoption rates.

e Personalized Dashboards: Tailored views for
each role, highlighting relevant tasks, alerts, and
metrics.

e Guided Workflows: Step-by-step process
guidance to ensure accuracy and compliance,
especially for less frequent users.

These enhancements will make WOTC automation not
only powerful but accessible and user-friendly for all
stakeholders.

98|Page



Automating WOTC: A Complete Guide

Market Expansion Opportunities

As WOTC automation technology matures, the market
will continue to expand beyond its traditional
boundaries. Future adoption will reach:

e« Small Businesses: Scalable, affordable
platforms will enable small companies to claim
credits with minimal overhead.

e Global Enterprises: International companies
with U.S. hiring operations will leverage
automation to standardize compliance across
multiple jurisdictions.

¢ New Industry Verticals: Construction, logistics,
education, energy, and other sectors will explore
WOTC participation as awareness grows and
automation lowers the barrier to entry.

e Nonprofits and Government Contractors:
Organizations that traditionally overlooked WOTC
opportunities due to complexity or resource
limitations will gain the ability to participate
through simplified, automated platforms.

By reducing costs, simplifying compliance, and
increasing credit access, automation is making WOTC
programs inclusive and impactful across the business
spectrum.

Conclusion: A Smarter Future with CCAi365
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The future of WOTC automation is intelligent,
integrated, and inclusive. With innovations like Al,
machine learning, and predictive analytics driving the
next wave of platform evolution, CCAi365 is committed
to leading the charge. Organizations that embrace these
advancements today will not only capture more
credits—but also future-proof their hiring and
compliance operations.

Whether you’re a large enterprise or a growing business,
now is the time to invest in a future-ready WOTC
strategy. CCAIi365 ensures you’re not just keeping up
with the future—but shaping it.

100|Page



Automating WOTC: A Complete Guide

Conclusion: Unlocking the Full
Potential of WOTC Through
Intelligent Automation

The Work Opportunity Tax Credit (WOTC) stands as
one of the most powerful yet underutilized incentives
available to employers across the United States.
Designed to encourage hiring from specific target groups
facing employment barriers, WOTC not only promotes
workforce development but also offers a significant
financial benefit by reducing federal tax liability. Despite
the compelling advantages, the intricacies and
complexities of WOTC processing have created
formidable barriers for many organizations, limiting their
ability to fully capitalize on this opportunity.
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This eBook has outlined the challenges and solutions
associated with WOTC processing and demonstrated
how CCAi365’s intelligent automation platform
revolutionizes the way businesses approach tax credit
capture, compliance, and operational efficiency. In this
concluding chapter, we’ll delve deeperinto why WOTC is
a strategic advantage, how automation unlocks its true
value, the broader implications for businesses, and
actionable guidance for those ready to embrace the
future of WOTC management.

The Strategic Value of the Work Opportunity Tax
Credit

At its core, WOTC is more than just a tax credit. It
represents a strategic workforce development tool
that aligns hiring goals with social and economic
policies. By incentivizing employers to hire individuals
from targeted groups — including veterans, ex-felons,
long-term unemployed, and individuals receiving
government assistance — WOTC helps companies:

e Reduce effective hiring costs, lowering the
financial barriers to talent acquisition.

e Support community development and social
responsibility by providing opportunities to
historically underserved populations.
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e Enhance workforce diversity and inclusion
efforts, contributing to more robust and dynamic
organizational cultures.

e Improve financial performance through
substantial tax savings that can be reinvested in
business growth, technology, or employee
development.

Yet, despite these benefits, many organizations fail to
maximize WOTC participation due to the complexity of
manual processing, lack of awareness, or resource
constraints. The manual workflows are often riddled with
paperwork, tight deadlines, multiple state and federal
agency requirements, and compliance risks that
overwhelm HR, payroll, and finance teams.

Why Manual WOTC Processing Falls Short
Manual WOTC processes commonly involve:

o Paper-based form collection and tracking,
prone to human error and lost documents.

¢ Inconsistent and delayed submissions
resulting in missed deadlines and lost credits.

¢ Complex multi-agency coordination, requiring
detailed knowledge of evolving federal and state
rules.
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e High administrative overhead, diverting
valuable HR and tax resources from core
activities.

o Audit risk and compliance gaps, increasing the
likelihood of penalties and credit disallowances.

This complexity results in low participation rates and
poor credit capture, often as little as 15-20% of
available credits, leaving millions of dollars unclaimed
annually across many organizations.

CCAi365: Transforming WOTC Through Intelligent
Automation

CCAIi365 changes the WOTC narrative by replacing error-
prone manual efforts with a seamless, automated
platform purpose-built to maximize credit capture and
minimize risk. By automating every step — from
candidate screening and eligibility determination to
documentation management, submission, and audit
support — CCAIi365 offers businesses:

¢ Dramatic increases in credit capture, with
clients often reporting 200-400% growth in
claimed credits post-implementation.

e Substantial reductions in processing costs of
up to 90%, thanks to fewer manual interventions
and optimized workflows.

104|Page



Automating WOTC: A Complete Guide

e Enhanced compliance through real-time
monitoring, automated alerts, and rigorous
quality controls.

 Improved operational efficiency, freeing HR and
finance teams to focus on strategic priorities
rather than paperwork.

e Scalable solutions that grow with the
organization, effortlessly handling increasing
hiring volumes without proportional staffing
increases.

e Risk mitigation through comprehensive
documentation and audit readiness, reducing
exposure to IRS penalties and failed audits.

These transformational outcomes not only drive
immediate financial benefits but also strengthen
organizational agility and resilience in an ever-
changing regulatory environment.

The Future of WOTC: Intelligent, Integrated, and
Inclusive

Looking ahead, WOTC automation is on the cusp of a
technological renaissance powered by:

o Artificial Intelligence and Machine Learning,
which will further refine eligibility screening,
predictive credit forecasting, and automated
compliance validation.
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e Blockchain technology ensuring secure,
immutable audit trails and transparent multi-
party verification.

o Seamlessintegration with broader HR and talent
management ecosystems, providing end-to-end
automation from recruitment through payroll and
tax reporting.

e Mobile-first user experiences that empower
hiring managers and candidates with self-service
tools and real-time updates.

e Expanded market access as automation lowers
barriers for small businesses, international firms
with U.S. operations, and previously underserved
sectors.

These innovations will make WOTC participation more
accessible, accurate, and strategic, allowing
organizations to leverage tax credits as a core
component of workforce planning and financial
management.

Competitive Advantages of WOTC Automation

Organizations that adopt CCAi365 and similar intelligent
automation platforms will experience tangible
competitive advantages including:

e Lower hiring costs, enabling more aggressive
talent acquisition strategies.
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e Improved cash flow through timely tax credit
claims.

e Stronger compliance posture, reducing audit
risks and penalties.

o Data-driven workforce insights to inform hiring
and retention decisions.

e Enhanced employer branding by supporting
socially responsible hiring practices.

In labor markets characterized by talent shortages and
wage pressures, these advantages translate directly into
sustained business growth and market
differentiation.

Evaluating Your Organization’s WOTC Readiness

For companies considering WOTC automation, a critical
first step is to evaluate current WOTC participation
and processes. Key questions include:

¢ How much of your eligible workforce is currently
screened and submitted for WOTC credits?

¢ What percentage of available credits are actually
claimed?

e What are the administrative costs and risks
associated with your current WOTC workflows?
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e Are you fully compliant with all federal and state
regulations?

¢ What are your internal capabilities for managing
WOTC audits and documentation?

e How well integrated is your current WOTC
process with HR and payroll systems?

The answers to these questions will help identify gaps
and inform the business case for automation.

Building a Successful Implementation Strategy

Transitioning to CCAIi365 requires thoughtful planning
and execution to realize ~maximum  value.
Recommended best practices include:

e Secure strong executive sponsorship to align
stakeholders and allocate resources.

e Conduct athorough needs assessment to tailor
platform configuration to your organization’s size,
structure, and compliance requirements.

e Develop a phased rollout plan that starts with
pilot sites or divisions before scaling enterprise-
wide.

e Invest in comprehensive user training and
change management to drive adoption and
proficiency.
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o Establish clear success metrics and regular
performance reviews to monitor progress and
optimize workflows.

e Leverage ongoing vendor support and
community resources to stay updated on best
practices and regulatory changes.

A well-executed implementation can yield rapid ROl and
long-term operational benefits.

Measuring and Communicating Success

Quantifying the benefits of WOTC automation is
essential to justify investment and sustain momentum.
Key performance indicators (KPIs) to track include:

e Credit capture rate improvements — increases
in dollar amounts claimed versus prior periods.

e Processing cost reductions - savings in staff
time, overhead, and error correction.

e Compliance audit outcomes - reductions in
penalties, failed audits, and documentation
issues.

o User adoption and satisfaction — engagement
levels among HR, payroll, and hiring managers.

¢ Process cycle time reductions — shortened time
from hire to credit claim submission.
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Return on investment (ROI) - net financial
benefit relative to implementation and ongoing
costs.

Regularly communicating these metrics to leadership

and

stakeholders helps reinforce the value of

automation and secures continued support.

The Role of Leadership in Driving WOTC Success

Strong leadership commitment is a critical factor in
successful WOTC program management. Leaders must:

Champion the strategic importance of WOTC as
both a financial and social responsibility
initiative.

Encourage cross-functional collaboration
between HR, finance, legal, and IT teams.

Allocate resources for technology investment,
training, and process optimization.

Foster a culture of continuous improvement and
data-driven decision-making.

Stay informed of regulatory developments and
technological innovations affecting WOTC.

Leadership engagement ensures that WOTC remains a

priority and that the organization maximizes its potential

benefits.
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Overcoming Common Challenges

While the benefits of WOTC automation are clear,
organizations often face challenges such as:

 Resistance to change from staff accustomed to
manual processes.

o Data integration complexities with legacy HR
and payroll systems.

e Resource constraints for implementation and
ongoing management.

¢ Regulatory uncertainties requiring adaptive
compliance approaches.

These challenges can be overcome through clear
communication, robust project management, expert
vendor partnership, and incremental adoption strategies
that build confidence and capability over time.

Broader Economic and Social Impact

Beyondindividual organizations, widespread adoption of
WOTC automation has the potential to create positive
economic and social ripple effects:

e Increased employment opportunities for
disadvantaged populations.
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e Reduction in unemployment rates within
targeted communities.

o Strengthening of local economies through
workforce participation.

e Promotion of inclusive hiring practices as
standard business operations.

¢ Greater transparency and accountability in tax
incentive programs.

By enabling more employers to participate fully and
compliantlyy, WOTC automation supports national
workforce development goals and inclusive economic
growth.

Final Thoughts: The Time to Act is Now

The opportunity to transform WOTC processing and
unlock millions in tax credits is no longer just a
possibility—it is a necessity for organizations looking to
compete and thrive in today’s dynamic environment.
CCAI365 offers a proven, scalable solution that:

e Reduces complexity and compliance risk.
e Increases credit capture and cost savings.

e Enhances operational efficiency and user
experience.
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e Positions your organization for future growth and
regulatory adaptation.

The question is no longer if WOTC automation will
become the standard but how quickly your organization
will adopt it to gain strategic advantages. Those who
move swiftly and decisively will reap significant rewards
— both financially and operationally.

Take the Next Step

If you haven’t already, begin by assessing your current
WOTC program and explore how CCAIi365 can transform
your approach to tax credit management. Engage your
leadership team, involve your HR and finance
departments, and partner with CCAi365 experts to craft
a tailored implementation roadmap.

The future of workforce development, compliance, and
tax credit optimization is automated, intelligent, and
inclusive. Seize this opportunity today to unlock the full
potential of WOTC for your organization’s success.
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Appendix: Quick Reference Guide

This appendix is designed as a handy, detailed
resource for employers, HR professionals, tax
advisors, and CCAIi365 users to quickly reference
essential information related to the Work Opportunity
Tax Credit (WOTC) program, key deadlines,
implementation best practices, and support resources.
Whether you are new to WOTC or a seasoned user of
CCAi365, this guide consolidates vital facts and
practical guidance to help you maximize tax credit
capture while maintaining full compliance.

1. WOTC Target Groups and Credit Amounts

The WOTC program targets specific groups facing
employment barriers to incentivize their hiring. Each
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target group qualifies for different maximum tax credit
amounts based on the length of employment and other
criteria. Understanding these groups and their
associated credit values is critical for effective screening
and documentation.

1.1 Temporary Assistance for Needy Families (TANF)
Recipients

o Description: TANF recipients are individuals
currently receiving assistance under the federal
Temporary Assistance for Needy Families
program. These individuals face significant
economic hardships and barriers to employment.

e Credit Amount: Employers can earn up to $2,400
in tax credits for hiring TANF recipients.

e Credit Details: The creditis based on 40% of the
first 400 hours of work (up to $2,400), with
potential for further credits if employment
exceeds 400 hours under certain conditions.

¢ Key Considerations: Documentation of TANF
receipt at hire is essential. Employers should
verify eligibility through state workforce agencies
(SWA).

1.2 Supplemental Nutrition Assistance Program
(SNAP) Recipients

e Description: SNAP recipients are individuals
currently enrolled in the Supplemental Nutrition
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Assistance Program (formerly known as food
stamps).

e Credit Amount: Up to $2,400 per eligible hire.

e Credit Details: Similar to TANF recipients, the
credit is generally 40% of the first 400 hours
worked.

e Documentation: Employers must obtain timely
documentation and submit IRS Form 8850 within
28 days of hire.

1.3 Veterans

o Description: Several veteran categories qualify
for WOTC, including:

o Veteransreceiving SNAP benefits

o Unemployed veterans for at least four
weeks

o Disabled veterans receiving VA
compensation

e Credit Amounts: Credits range from $2,400 to
$9,600 depending on the specific veteran
category and duration of employment.

e Details:

o Fordisabled veterans: Credit can be up to
40% of first 400 hours and 50% of hours
worked beyond 400, up to $9,600.
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o Forotherveterans, credits are generally up
to $2,400.

Importance: Hiring veterans not only supports
this critical population but can yield some of the
highest WOTC credits.

1.4 Ex-Felons

Description: Individuals convicted of a felony
and hired within a year of release from prison.

Credit Amount: Up to $2,400.

Credit Details: Based on 40% of the first 400
hours worked.

Additional Notes: This group often faces
significant hiring barriers, making WOTC an
important incentive.

1.5 Designated Community Residents (DCR)

Description: Individuals living in Empowerment
Zones, Enterprise Communities, or Renewal
Communities.

Credit Amount: Up to $1,500.

Details: This credit is typically 20% of wages paid
during the first year, up to a maximum credit of
$1,500.

Documentation: Proof of residency at hire is
required.
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1.6 Summer Youth Employees

Description: Individuals aged 16-17 who work
during the summer in Empowerment Zones.

Credit Amount: Up to $1,200.

Details: This is 25% of wages paid, limited to the
first $6,000 of wages.

Key Point: Only applicable during the summer
months.

1.7 Vocational Rehabilitation Referral

Description: Individuals referred to the employer
after completing or while participating in an
approved vocational rehabilitation program.

Credit Amount: Up to $2,400.

Details: Credit is 40% of first 400 hours worked.

1.8 Long-Term Unemployed Veterans and Family

Assistance Recipients

Long-Term Unemployed: Individuals
unemployed for at least 27 weeks prior to hire.

o Credit Amount: Up to $2,400.

Long-Term Family Assistance Recipients:
Individuals receiving TANF benefits for at least 18
consecutive months.
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o Credit Amount: Up to $9,000, based on
40% of first 400 hours and 50% of hours
beyond 400.

1.9 Supplemental Security Income (SSI) Recipients

o Description: Individuals receiving SSI benefits
due to disability or blindness.

e Credit Amount: Up to $2,400.

2. Key WOTC Deadlines

Adhering to WOTC deadlines is critical to ensure
eligibility and timely credit claims. Missing deadlines
often results in forfeiture of valuable credits.

2.1 IRS Form 8850 Submission

e What: IRS Form 8850, “Pre-Screening Notice and
Certification Request for the Work Opportunity
Credit.”

¢ Deadline: Must be submitted within 28 calendar
days of the employee’s start date.

e Why It Matters: This form is the initial step in
certifying employee eligibility for WOTC. Late
submissions typically disqualify the hire.

o Best Practice: Automate form distribution and
submission to avoid missing deadlines.
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2.2 State Workforce Agency (SWA) Certification

What: After Form 8850 submission, the SWA
reviews and certifies eligibility.

Deadline: Certification should be obtained
before the employer files the federal tax return
claiming the credit.

Note: Certification timelines vary by state but
typically occur within 40 days of submission.

Tip: Monitor certification status regularly and
follow up with the SWA as needed.

2.3 Documentation Retention

Requirement: Employers must retain all
documentation related to WOTC hires for at
least 4 years.

Documentation Includes: IRS Form 8850,
Department of Labor Form 9061 or 9062,
employment records, and proof of eligibility.

Purpose: Documentation supports audits and
IRS verification, preventing penalties and credit
disallowances.

2.4 Payroll and Tax Filing

Ensure payroll systems are configured to apply
the WOTC credit appropriately during tax filings
and quarterly tax deposits.
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e Coordinate with tax advisors or software
providers to ensure proper credit application.

3. CCAIi365 Implementation Checklist

Successfully adopting CCAI365 involves multiple
phases to ensure the platform is tailored to your
organization's needs, smoothly integrated, and
effectively utilized.

3.1 Initial Consultation and Assessment
¢ Conduct a comprehensive needs assessment:
o Review hiring volumes and patterns.

o Analyze current WOTC participation and
credit capture.

o ldentify compliance requirements and risk
areas.

o Map existing HR, payroll, and tax systems.

e Engage stakeholders from HR, finance,
compliance, and IT.

3.2 Platform Configuration and Setup
e Customize CCAIi365 to align with:

o Organizational structure (departments,
locations).

o Userroles and permissions.
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@)

Workflow automation rules (screening,
approvals).

Notification preferences for deadlines and
alerts.

Reporting and audit trail requirements.

Compliance settings per jurisdiction.

3.3 System Integration and Testing

¢ Planintegration with:

@)

@)

Applicant Tracking Systems (ATS).

Payroll and Human Capital Management
(HCM) platforms.

Tax preparation and filing systems.

e Conduct:

Data mapping and validation.
Security configuration.

End-to-end testing of automated
workflows.

User Acceptance Testing (UAT) with key
stakeholders.

3.4 Staff Training and Change Management

e Provide comprehensive training for:

o

Administrators managing the platform.
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HR and recruiting staff performing
screening.

Payroll and finance personnel handling
credit application.

Compliance teams overseeing audits and
documentation.

o Facilitate change management communications

to ensure smooth adoption.

3.5 Go-Live Planning and Execution

e Develop detailed plans for:

o

Cutover timing to minimize disruption.
Data migration from legacy systems.

Communication to all users and impacted
departments.

Allocation of support resources for go-live
week.

Contingency plans for technical or
operational issues.

3.6 Performance Monitoring and Optimization

e Establish dashboards and reporting to track:

o

o

Credit capture rates.

Workflow bottlenecks or errors.
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o Useradoption and engagement.
e Regularly review and refine processes.

e Leverage vendor updates and best practices to
enhance platform use.

4. Support Resources

Successful WOTC automation is sustained through
robust support channels and continuous learning.

4.1 Technical Support

e Availability: CCAIi365 offers 24/7 technical
support to resolve system issues promptly.

e Scope: Assistance includes troubleshooting, bug
fixes, system performance optimization, and user
access management.

e Access: Multiple channels such as phone, email,
and chat are available to ensure timely help.

4.2 Compliance Support

¢ ExpertGuidance: Dedicated compliance experts
assistwith understanding regulatory changes and
best practices.

e Audit Preparation: Support includes preparing
for IRS and state audits by reviewing
documentation completeness and procedural
adherence.
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Updates: Receive timely alerts and updates
about WOTC program changes and evolving
federal/state requirements.

4.3 Training Resources

Comprehensive Materials: Online training
modules, webinars, and documentation cover all
aspects of platform use and WOTC compliance.

Role-Based Training: Tailored content for
administrators, recruiters, payroll staff, and
compliance officers.

Continuous Education: New feature rollouts and
regulatory changes are accompanied by refresher
training.

4.4 User Community

Peer Support: Access forums and user groups to
share experiences, ask questions, and exchange
tips.

Best Practices: Learn from success stories and
case studies from similar organizations.

Networking: Opportunities to connect with
industry experts and CCAIi365 developers for
collaborative problem-solving.
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Summary Table: WOTC Quick Facts

. . .. |Maximu |[Credit |Key
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Current . Form 8850
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hours
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. . .. |Maximu |[Credit |Key
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L. Maximu |Credit |Key
Category |[Eligibility . . .
m Credit |[Basis |Deadline
40%
TANF first
Long-Term o Form 8850
i recipients 400 _
Family $9,000 within 28
] 18+ hrs,
Assistance days
months 50%
beyond

Closing Remarks

This Quick Reference Guide is designed to serve as a
practical, day-to-day tool to help you stay compliant
and maximize the financial and social benefits of the
WOTC program. Combining this knowledge with the
powerful automation capabilities of CCAi365 will allow
your organization to unlock the full potential of WOTC
while reducing administrative burden and risk.

like WOTC are
dynamic—subject to legislative updates, regulatory
changes, and evolving best practices. Staying informed,

Remember, tax credit programs

proactive, and leveraging technology are key to ongoing
success.

For detailed guidance tailored to your specific
organization and industry, consider engaging CCAi365

experts for a personalized consultation.
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WOTC Work Opportunity Tax Credit
target group population statistics
2024 2025

Based on the search results, | can provide you with
some current data about WOTC program
participation and the eligible population, though
comprehensive population statistics for all target groups
are limited in the available sources.

Current WOTC Program Participation Data

The latest statistics show that a total of 1,988,528 Work
Opportunity Tax Credits were issued in the United States
in 2023, representing a significant participation level in
the program.
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Key Target Group Population Estimates
Veterans

About 1.2 million veterans live in households that
participate in SNAP, which makes them potentially
eligible for WOTC as veterans receiving SNAP benefits.
Qualified veterans can fall into several categories,
including those who received SNAP benefits for at least
3 months during the 15 months before hiring, were
unemployed for at least 4 weeks but less than 6 months,
or were unemployed for at least 6.

SNAP Recipients

In 2020, 23.6 million SNAP recipients (63%) were adults,
and 13.8 million (36%) were children. The adult SNAP
recipients would be the primary population eligible for
WOTC.

Long-Term Unemployed

A "qualified long-term unemployment recipient" is an
individual who has been unemployed for not less than 27
consecutive weeks at the time of hiring and who received
unemployment compensation during some or all of the
unemployment period.

Important Context

It's worth noting that while these population figures give
us an idea of the potential eligible workforce, the actual
number of people who qualify for WOTC is much more
complex because:
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1. Multiple Qualifications: Many individuals may
qualify under multiple target groups

2. Timing Requirements: Eligibility often depends
on recent participation in programs (within
specific timeframes before hiring)

3. Geographic Restrictions: Some categories like
Designated Community Residents are limited to
specific geographic areas

4. Age Restrictions: Categories like Summer Youth
Employment have age limitations

Program Trends

The data shows substantial participation with nearly 2
million WOTC credits issued in 2023, but this still
represents only a fraction of the eligible population. The
program has been extended through December 31,
2025, indicating continued federal support for these
workforce development incentives.

The gap between eligible population and actual credit
utilization reinforces the point made in your eBook about
the significant opportunity for increased participation
through automation platforms like CCAi365.
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v/| Call to Action:

Stop Missing Out on Valuable Tax Credits —
Automate WOTC with CCAi365

Every new hire could be putting money back into your
business — if you’re taking advantage of the Work
Opportunity Tax Credit (WOTC). Unfortunately, most
companies leave thousands (or even millions) of dollars
unclaimed simply because WOTC processing is too
complex, manual, or time-consuming.

That’s where CCAi365 comesiin.

Our Al-powered WOTC automation platform transforms
your hiring process into a seamless, tax-saving
powerhouse. From screening applicants to calculating
tax credits and managing state certification deadlines,
CCAIi365 does all the heavy lifting — so you capture
more credits with less effort.

Here’s what we do for your business:

o @ Automate candidate screening to catch
every eligible hire

e = Populate IRS forms (8850 & 9061) instantly
with Al and integrated HR data

o [ Track deadlines and send real-time alerts
to ensure timely submissions
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o Maintain complete, audit-ready
documentation for compliance confidence

. ¢ Maximize credit capture — often increasing
WOTC claims by 200-400%

. 1 Integrate with your HR/payroll systems
securely and effortlessly

It’s simple:

If you hire — you likely qualify.
If you automate — you maximize your return.

Ready to get started?

Schedule a free consultation with our WOTC
automation experts today. We’ll show you how much
you're eligible to claim — and how fast CCAi365 can get
you there.

t. Callus today or visit [YourWebsite.com] to
unlock your WOTC savings.

CCAi365 — Smart Hiring Meets Smarter Savings.

Remember:

“Hire Smarter. Save Bigger. Let Uncle Sam Pay Part of
Your Payroll.”
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“Every Hire Could Mean Thousands in Tax Credits —
Are You Cashing In?”

“Stop Filing Manually. Start Saving Automatically.”

“Work Opportunity. Tax Credit. No Hassle. Welcome
to CCAi365.”

“Turn Tax Codes Into Cash Flow with Every New
Employee.”

Contact: David Arnold - CEO
Phone: 252-668-1640

Website: https://ccai365.com
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